
 

Republic of the Philippines 

DEPARTMENT OF SCIENCE AND TECHNOLOGY 
Philippine Atmospheric, Geophysical and Astronomical Services 
Administration (PAGASA) 

TERMS OF REFERENCE  

FOR THE SUPPLY, DELIVERY, INSTALLATION, TRAINING, TESTING, AND 

COMMISSIONING OF ONE (1) LOT LICENSED ZIMBRA COLLABORATION 

SYSTEM 
 

A. OVERVIEW 

Weather Division (WD) disseminates weather information to general public, shipping, civil 

aviation, disaster groups and managers thru PAGASA’s official email system. Also, several 

meteorological sensors communicate and send data to their respective servers thru SMTP 

protocol, the Internet standard for email transmission. 

The existing email system which was setup, installed and configured since 2004, is a Zimbra 

Open Source Edition. Maintaining the system is not an easy task. It encountered several 

downtimes due to corruption of program binaries, software glitch or bugs, hardware fault and 

user error. Since it is an open source, technical support is rarely available and limited only 

from the open source community.   

With the onset of different types of attack vectors targeting email systems, there is a need to 

have a robust, secured and reliable email system with collaborative features such as group 

calendar/schedule, group tasks, sharing folders/files, synchronize contacts, file briefcase, 

etc. 

 

B. APPROVED BUDGET FOR THE CONTRACT 

The Approved Budget for the Contract is TWO MILLION PESOS (Php 2,000,000.00) 

inclusive of Value Added Tax (VAT), custom duties, and other government taxes. 

 

C. QUALIFICATIONS OF MANUFACTURER AND BIDDER 

(Please refer to Section II. Instructions to Bidders, the Bid Data Sheet and Checklist of 

Eligibility and Technical Requirements of the Bidding Documents). 

 

D. PLACE AND DATE OF DELIVERY 

The winning bidder shall supply, deliver, test and commission the deliverables at PAGASA 

WFFC building, BIR Road, Diliman, Quezon City for one hundred twenty (120 c.d.) calendar 

days from receipt of the Notice to Proceed (NTP). 

 

E. BID PROPOSAL CONTENTS 

The prospective bidder shall be required to include in their proposal, the original descriptive 

literature and un-amended brochures of all materials to be supplied. All prospective bidders 

shall submit their proposed Service Level Agreement (SLA). 

To ensure the quality of products offered and assurance for immediate and competent after-

sales technical support, the prospective bidder must conform to the following: 
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1. Must have a certified Red Hat Systems Administrator. 

2. Must have a certified Red Hat Jboss Administrator. 

3. Must be a Zimbra Certified Training Partner. 

4. Must be at least a Zimbra Silver Partner 

5. Must be a Red Hat Advance Business Partner 

6. Must have a minimum of at least 3-year experience in providing Zimbra and Red Hat 

local support 

These details will allow the PAGASA-Bids and Award Committee to fully evaluate and 

determine compliance from the prospective bidders. 

 

F. TECHNICAL SPECIFICATIONS AND REQUIREMENTS 

 

The winning bidder shall Supply, Deliver, Install, Test, Train and Commission the One 

(1) Lot Licensed Zimbra Collaboration System at WFFC Building, PAGASA, Quezon 

City, and conduct the required trainings based on the following minimum specifications: 

Item Description 

1 

Zimbra Collaboration Standard Edition Mailbox License - Perpetual 
ZCSSE2-T2-PL-G 
Perpetual License for 375 mailboxes 
Tier 2: 250 - 2,499 mailboxes 

2 

SNS License for Standard Edition Mailbox 

ZCSSE2-T2-PSUP-G 

Annual Premier SNS rate 

Required for Perpetual License 

Tier 2: 250 - 2,499 mailboxes 

3 

Red Hat Enterprise Linux Server, Standard  

(Physical or Virtual Nodes), 8x5 Technical Phone Support, Unlimited 

Incident, Direct Access to Red Hat Network, RH00004 

4 3-Year Organization Validated Standard SSL 

5 

Implementation Services 

 Project Management and Implementation 

 Setup, installation and configuration of Zimbra Collaboration and 

Linux Operating System 

 Configuration and customization of Zimbra Collaboration 

 Migration of current accounts/ emails to new Zimbra Collaboration 

 Zimbra Orientation & Knowledge Transfer including Mail Security 

 Hands-on training on Zimbra system administration and account/s 

mailbox management 

 At least five (5) attendees to be conducted offsite. Supplier shall 

provide meal, morning and afternoon snacks, and dinner if  training 

goes beyond  five pm on  the duration of training for three (3) days. 
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G. WARRANTY REQUIREMENTS 

During the 3-year warranty period, the prospective supplier must provide the immediate 

technical support if needed and must provide the necessary system and software updates, 

program bug fixes, security patches and other maintenance activities needed to preserve the 

integrity, security and reliability of the system. 

 

 

 

6 

Local Technical Services 

 3-year Technical Support available 24/7 via phone, email, remote and 

on-site technical support 

 With Support Ticket status updates 

 Level 1 and Level 2 support with status reporting 


