
National El Niño Action Plan Framework 
165th Climate Forum 



National El Niño Team Structure 

NDRRMC 

National El Niño Team 
Co-leads: DILG, DND-OCD, DSWD  

Technical Working Group 

Energy Security
Lead: DOE 

Local DRRM Councils/El Niño Teams 

Strategic Communications Unit

National OpCen

Strategy Management Unit 

Secretariat 

Water Security
Lead: DENR  

Food Security
Lead: DA 

Health Security 
Lead: DOH  

Public Safety
Lead: DILG 

Regional El Niño Teams



Food Security

CROSS-CUTTING CONCERNS:

FRAMEWORK FOR THE EL NIÑO NATIONAL ACTION PLAN (NAP)

WATER  SECURITY FOOD SECURITY ENERGY SECURITY HEALTH PUBLIC SAFETY

OBJECTIVES

OUTCOMES • Sufficient water supply 
ensured 

• Power interruptions 
minimized 

SOCIETAL GOAL: Increase resiliency of communities 

GOAL FOR THE NAP: mitigate and address the impacts of 2023 -2024 El Niño

SECTORS

Information dissemination, management of watersheds and coastal/marine resources, monitoring hazards,
diseases and market conditions

• Adequate and stable supply of key food 

commodities ensured

• Income losses of  af fected farmers 

and f isher folks minimized 

• Access of  consumers to af fordable 

food commodit ies expanded 

• Outbreak of diseases 
managed 

• Fire incidents due to El 
Niño reduced

• Safe, peaceful and 
orderly communities 
maintained

• To efficiently allocate water 
supply during El Niño

• To develop alternative 
water sources

• To Intensify water 
conservation efforts

• To enhance water 
governance 

• To ensure ample support services 

for food production

• To provide social protection to 

affected farmers and fisherfolk, 

including livelihood support and 

financial assistance

• To stabilize prices of basic 

necessities and prime commodities

• To facilitate efficient and 

unhampered transportation and 

distribution of food

• To ensure adequate 
energy supply

• To efficiently manage 
power distribution and 
secure energy facilities

• To promote energy 
efficiency and 
conservation 

• To ensure adequate 
water supply in 
hospitals and health 
facilities

• To provide timely 
advisories and support 
to hospitals and health 
facilities

• To prevent fire incidents, and 

reduce damages caused by fires

• To strengthen partnership with 

NGAs, LGUs, CSOs, NGOs, 

Private Sector and other relevant  

stakeholders 

• To ensure public safety and peace 

and order conditions

• To contribute to the government 

initiatives in mitigating the effects 

of El Niño



Thank you!


