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2.4. Limlted Sour(e Eiddifg 316,890,630,07 55 316,890,630.07
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ANI{EX A

GOVER MENT PROCUREMEMT POLICY BOARO
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Agency Score

Sutsindicator 1a 54.44%

suFindicator 1b t4.7t%
SuFindicator 2a LO3./"

SuFindicator 2b 7 .22.

Sub-indicator 2c 2.44%
Sub-indicator 2d o.oo%
SuUindicator 2e 30.460/0

Sutsindicator 3a 1.83

SuFindicator 3b 1.26

SuFindicator 3c 0.87
SuFindicator 6a 2t.9L%
SuFindicator 6b 58.90%

SuFindicator 6c t.63./"
SuFindicator 8a 43.5L%

SuFindicator 8b 70.87%

Sub-indicator 8c 29.L3%

SuFindicator 9a o.oo%

SuFindicator 9b o.oo%

SuFindicator 9c #Drv/o1

Sub-indicator 13b too.w/.
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AGENCY PROCUREMENT COMPTIANCE AND PERFORMANCE INDICATOR (ArcPD

CON FIRMATION QUESTIONNAIRE

Name of Agency:
Name of Respondent:

PAGASA - DOST

MR. JOET C RIVERA-
Date: September 11, 2015

Position: Head BAc Secretariat

lnshuction: Ma* the given boxes if e*h cordrtion is net

1. Do you prepare an Annual Procurement Plan for all types of procurement? (5a)

Iv." E"o
2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your CommorrUse Supplies and Equipment from the Procurement Service? (2fi

pv"" E"o
3. ln giving your prospective bidders sufficient period to prepare their bids, which of these conditions is,/are met? (3d)

Bidding documents are available at the time of advertisemenUposting at the Ph|IGEPS website or
Agency website;

I Supptemental bid bulletins are issued at least seven (7) calen&r days before bid opening

I Uinutes of pre.bid conference are readily available within three (3) dayrs.

4. ln creating lour BAC and BAC Secretariat which of these conditions isi/are present?

For BAC: (4a)

[l om"" order creating the Bids and Awards Commitee;

[l fn.r" are at least five (5) members of the BAC;

Membels of BAC meet qualifications; and/or

Majorityof the members of BAC are trained on R.A. 9184

For BAC Secretariat: (4b)

p Om"" Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to
act as BAC Secretariat

[l fn" Head of the BAC Secretariat meets the minimum qualifications

I Uulority of the members of BAC Secretariat are trained on R.A. 91 84

5. lndeterminingwhetheryouprovideup-todateprocurementinformationeasilyaccessibleatnocost,whichof
these conditions is/are met? (7a)

Agency has a working website

Procurement information is up.to-date

[l lntormation is easily accessible at no cost

6. ln complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions is;/are met? (7b)

I eg"ncy preparcs the PMRs

fl ef,rfn" are prompty submitted to the GPPB

I efrf n" are posted in the agency w€bsite

@ eUn" are prepared using the prescribed format



AGENCY PROCUREMENTCOMPTIANCE AND PERTORMANCE INDI€AIOR(ArcPD

CONFIRMATION QUESTIONNAIRE

7- ln evalualing the pertormance of your procurement personnel, which of these conditions is/are present? (10a)

! nrere ls a written procedure within lhe procurirE entity in evaluating lhe perfomance of procuEment
personnel

Prccuring entity communicabs slandards oI €valualion to procurement peasonnel

Procuing entity acls on the rosults and takes coresponding aclion

8. Have all ot your procurement sbf participated in annual procurement faining? (10b)

Ero E*o
lf no, please indicate lhe how many of your procurement stafl parlicipaled in annual procuaement

kaining_ out of

9. Do you conduct dblogue to inform and update bidders on the procuremenl regulations? (10c)

103 times/year

10. ln determining whether lhe BAC Secretariat has a sFtem ior keeping and maintaining procurement records,

which ofthes€ condilions idare present? ('1la)

E*o

There is a list of contract management relaied documerts that are mait ained lor a period of at least

The documents are kept in a duly designated and secure location with hard copies kept in apPropriate
flling cabinets and soft coFies in dedicated computers

tr The documents are properly filed, segregated, easy to retrreve and accessible to authorized users and

audit peEonnel

11. ln determining whether the lmplemer ing Units has a system for keeping and mainlaining plocu.emenl records,
which of thes€ conditions is,/are present? (1 1 b)

E There is a list of contract management relaied documents that are maintained for a period of at least

five yea6

I The documents are kept in a duly designated and secure locatbn with hard copies kept in appropriate

filing cabinets and sofr codes in dedicated computers

Q The documens are propedy filed, segregated, easy to retrieve and accessible to authorized use6 and

audit peEonnel

'12. In determining if the agency has well delined and wdtton procedures for quality control, acceptance and inspection

of goods, works and services, which of these conditions is,/are preserf ('l 2a)

! Agenry has wriuen procedures for quality confol, accepbnce and inspection of goods, seruices and

works

I supervision of civil wo*s is canied out by qualifi€d construction sl4ervisors

! Agency implements CPES for its works projects and uses resutts to check contractors' qualifications

(applicable for works only)

13. ln determidng wh€ther your ag€nry comp{ies with the thresholds Pescdbed tor amendments to order, vadation

orders, advance payment. and slippage in publicly bid contacb, which of these conditions is/are m€l? ('l2b)

E Amendmenb to order ot vadation orders, il any, are within ten percent (1095) ofthe odginalcontract
price

I Adr.,*" p"yr.nt(s) made does/do not exceed ffle€n percent (15%) of the contract amouflt

I Goods, rrcrks and seruices are limely delivercd



AGENC'I PROCUREMENT COMPLIANCE AND PERTORMANCE INDICATOR (ArcPI)

CONFIRMATION QUESTIONNAIRE

14. How long it willtake for your agencyto release the final payment to your supplier/service provider,

contractor/consultant? (l2c) 10 da!6

15. Do you invite ObseNers in all siages of procurement? (13a)

Yes E *o

lf yes, to which stage/s do you invite Obsetvels?
(ploase mark all applicabl€ stag6s)

! Pre-Proc Conference

E Ads/Post of IAEB

Pre-bid Conf

Eligibility Check

Sub/Op€n of Bids

E Bid Evaluation

Post Oual

E Nofce ofAward

E contract signing/Approve Purchase order

[ ruotice to eroceea

Deliwry/Compl€lion

Acc6ptanc6/Tumover

16. ln creating and op€rating lrcur lntermlAudit Unit as p.oscribed byth€ DBM (Circdar Leter No. 20(E5.
April 14, 2008), which s€t of conditions were present? (1,1a)

E lnbmal audit recommendalions on procurcfienl-relatod matbrs are implem€nted within 6 months of
the submission of the audito/s rePod

17. Arc COA recommendations responded to or implem€nted within six rnonlhs of the subfiissbn of the auditors

r.port? (1 4b)

Office fuer crealing the lnternal Audil Unit as prescribed by lhe tBM
(circular Letter No- 2m&5, Apdl 14,2008)

Condrct of regular audit ofprocuremont processes and transactions by intemalaudit unit

lf yes, percentage of COA recommendations responded to or implemented within six months

1m*

I No procuremert related recommendations regarding received

18. ln determining ryhether the Procuring Entty has an efiicient procurement comdaints slstem and has the capac y

to comply with procedural requirements, which of conditions is/are presenP (15a)

E The BAC and tre HOPE resolved Requests for Reconsideralion and Protosts within soven (4
caleMar days as p€r secton 55 of t E IRR and decisions

! Decisions on Protasts are submitted to GPPB

Procuring entity acts upon and adoPs specific measures to address procurement_rclated comPlaints,

referrals, subrroenas bythe Omb, COA, GPPB or any quasi-judiciavquasi_adminisfative body
tr



AGENCY PROCUREMENT COMPLIANCE AND PERFORIVIANCE INDICATOR (ArcPD

CONFIRMATION QUESTIONNAIRT

19- ln determining whethet agency has a specillc antj-conuption program/s related to procuremenL which ot thesr
conditions is/are present? (15a)

! Agency has a specific good governance program including anti-conuption ard integriv development;

! egenry nas a specific ofiice responsible fortho implem€ntalion of gpod govemance programs;

Agency has specific policies and procedures in place for detection and prevenlion of coruplion
assoaiated with procurement.

\



ANNEX A
GOVERNMENT PROCUREMEIi'T POUCY BOAND

ASency Procurement Compli€n € srd Performshce lndic.tor (APCPI) S€lt-Agsessrnent Fo.m

Arslssmnt Cotrditlo6 comm.ntr/FindiEi to thc
ldi:nds rd Stlbhdi(tors

soppo.tint ln orm.tioll/Doomnt.tid
(Not to b. ln.lud.d h th. E .lunbn rqm

PII!AR l. coMPuAt\EE Wfi LE6$tI7lW At|r'o SE6Ull,fOel ,IA,{EVyoRX
1. .. D.teult Prcurcmnt dlhod

1
pudt hddi l8cont acts in terms

54.44% 0.m

1
(b)Per@ntate ofpubl i. blddln8 @ntracts in Gms of rclurc

14.7170 0_oo

rb. o, Al.rnnir. Mcthod5 d Procur.m.nt
a) Pcrcdt 6.orshopintcstEcts in t ms of .tuuntof

103% 3.00

(blPer@ntaF of Nesoti.ted Pr@sretuntin rerms of
7.22/o 7.(fi

5
DIr6t CoEacting in tems

2.OO

6
{d} Pdent.Ae of ReFat Order conEacts in terc ol a mount

0.0016 3.OO

Umited sou.e @ntracrs in terft of
o.m

8
Supplies and Equrprn nt(App{SE)ad preuremnt ot
Comon-Ue Supplie .nd Equiprieht from the procuremnr 3.@

9
(a) AErage number of entities who acqui.ed

1.43 0.m A8ercy rccords andlor PhilGEPs reords

LO {b)AE6€e humbe. of bidds eho submitt d bids 1.26 oo Ai6tact of Bir! or ottE asemy.ecor&

11 l.) AErete nmbd of biddas rho pajsed elidutity st.t 0.87 Ah6tEct of Bids o, otlE asemv ecords

t2 {d)Suf{icient Fraod to prep.re bids 3.00 Agercy c@rd. and/q phrlcEps reco.ds

I

t3 {a ) cre.tion of 8id a d Award Condnee(s) 1.00 OraanUatioEl Chart and Certiftitioh .t

(bl cre.tlon of a 8Ac s€creta,i.r or pr@uremmt Untt
cop/ of Order .reatintJAc

3.@ Seoeta riat; Orga niz. tioml Cha rt; . nd

15 (.) APP is prepared fd .ll tyF5 of ri@urment 3.m
lndk ta6. Us;,

copy of APP a nd irs sr+pbhenrs (tf a ny)
Gorrcmm.nt ELctmk prauEm.m

16
opPortunities posd by PhiI.GEPS

2t.97% o.00 A€en.y rdo.ds andlo. philGEps records

17
(b) Perentase, cdtract award i.fdrll3tion posted by the

54.90/. 2_OO r<dds andlor PhilGPs records

18 methods posted by the phit GEpsjesastsed 7.7 o.m A8ency redds and/or PhilGPs lfurdr

19 {a ) Pr6ene ol website dt.t provides up-teda re
pEurement infdmtirn easilyacesible at m.o5t 3.m portion in the a8eft.y Ebsite a rd speific

ro.urement MonitorinA Re@.ts usins th;
20 Prescribd form.t, promptsubmisim to GppB,and postinA 1.m Copy of PM R a nd Eeiyed .opy rh. t it was

I
PI/.J.AR III. PROCUREIfrNr PRACIrES

Pro.uEil.nr P@!s.s
{a ) Per.en rase of total @ntracts awarded against

43.51% 3.OO 5(,plenental amendments,

N.m ol Aa.rEy PAG s^-t oSI
Dn d S.I A5...gn.nt _

3

2.44%

14.46%

0.6

F]



GOVERNMEI{T PROCUREME]{I POUCY BOARO

Aten y Procurement Compliance and Perlormance lndlcator (APCPI) Self-Asse3sment Form

Pcliti.n: _

Ass6mnt conditbn3 comm.G/rildir{s to th.
lndi:atds.nd subhdic.to6

SupF.tiry Horm.liln/t o.utrlcnudd
(Nd lo b. lncluded h th. Ey.luatiro Form

22

(b)Perent Ee oftotalnumb€r of.onracts awarded aaainst
totalnumberof prccurement a ctivitiB dohe th.ouSh puui.
Ui{dins

74.a7% o.@ APP(i6cluding supdellmtal.mendrent5,

23
(cl Per@nta8e of feil€d biddinss and total number of
procueMt adivitlB conducted

29.ta% 0.oo
APP {includirySupplement l

Amedm€n6, if any) and PMRS

Prcur.mcln rimlniEs
Percentage ol cntE.ts

procurcment time fram6 to p.6ure aoods.s indi@ted in o0016 ooo

25

(b) Pe.enta8e of @ntra.ts.ward.d within presibed
p@urellHt tim f.am6 ro preurc inf.asE*ture proj.{ts
.s indi@ted in Anhd 'C" of tlE IRR

0.00,6 0.oo

26

(c) Percmt €c of contacts ak.ded wtthitFearii-
procurehent rircfram6 to procue @GultintteryiG as

!!!l&at.d i. AnEx "C" of the tRR

Goucrnm.nt P.r$nEl dd Priv.t. S.dor

27
la)TheG is. sFt m wirhih tiE procurins eatitv to evalEte
the performance of procurement rErsonret

0.m Ask BAC Secretaraat Head, €.ifyOflice
Orders on tr. inint of Procurnent Staff

2a
(b)Pe.ent teof panicipation of Feurffir sr,ff in ann@t
Procu@mst trainin8 lmtg 3.@

Ask fry @pies of Offl.e OrdeE, va inioS
modul6, list of Frti.ip.nB, $h€dul6 of
acrual train in8 condst d

)9 actvities to infom and up&teentines on
3.m Asf for coples of docunrntation of

acdrties for bldde6

d Pro.uEmnt .nd codr.ct

3.t4l prc@rement reords and

30 {a) Ihe SAc s.c.etariat h.s . system for teerrns and
time it tool to reM* reords (shetd be
rc lMe than two houE)
RefstoS€tion4.1 of Ueris Manuat for
list of p.Gurement-rclated d€uments f or
eco.d-kepins and mainte.ance.

ma intainine procu rement records 3_@

31
(b) lmpbmntins Unit hae and is imptementina a s\steo for
kepint . nd m iota ining .ontract m.na€erent re.or.rs 3.00

Vedfy .ctu.| conEa.t ma..€emnt reco.&
and time lt took tD reEieE r.cor&shoutd
b. no rcre th.n two t6uB

lndk tor 12. coitr.<t
(.) ABercy ha. Ell&fiEd p.@du.6.nd stand.rds for Verify.opi.s of witt n pro@du.6 for

q6lity@nbol, &cptane and inspecrton;
cPES eEluation fdBz

32 klity co.trol, eeptance and inspection, superyieion of 2.d)
a nd eEluation of contractoE' Ferfortu rce

33
{b)Asncy complies with
.mendrent to 6rder, Eriation ond6, .dErce pay@n! and

in
lm

procu.erent@n0act with
amendhent to ordg, Eri,tionorder or

34 (c) nmet paym6t of prccuremnt contracts 3.@
A5l FiEre o. Aeooting He.d of A€emy
for sBase pcriod fs rhe ret ase of
p.ymnB fd pro.urement contract

It
v_ ,n.frcRl,Y v 5'tsfEM

lhdiotd 13_ oh..N.r

(a) obseBs .re iNited ro all st t6 of aery Frbtic biddtng
nlitation Lettss ro CSOs

oo profBsroml asoci.tiotu.nd coA (Ust
and aErase number ofcSOs.nd pAs

36 Atteidarce of Ob6sE lm.m% 3_@ PMRs and Ab5t6cr of Bids

14

(a ) cre.tion and oF.ation of inte.n.t audit unit as pres.ribed37
2.@ orsanizatiion.l ch.n ihdin€ tAU, auidt

Gports,.ctid daB and tAU
by OBM {cirula. Letts No. 2@8-5, April 14, 2oos)

38 lb) Atency rrtion on PnorYear's Audit Re@mrendatioE
{APYAn) on procurcmeht.elared tranrctions 7W lm rycOAAnMlAudtReFo^onAcikn

Prior Year's Audit R*ommendation5

N.m. of Aa.ftF P GASAOOST
D.rG d sclt a.s.i.tLot _

L7'



GOVERNMEI{T PROCUREMENT POUCY BOARD

A€ency Procurement Compliance and Performance lndicator (APCPU Self-Ase5sment Form

iJ.m o{ Ag.xS PAGASA-OOST

D.t. oa S.lf As*scnt:

Assdmnt c.ndhbB AFcPl r.ti||4 Commnt /Hil|. to th.
lndi(:-d rd srbrxld6

Suppo.tht ffi rmtlon/lro.qmnt.tlor
[Yot ro b. lrlrd h th. Ef,ll.tio tdm

lndt td 15. c.p.city to ll.ndh Prcur.m.nt R.h.d colnDbints

39

(a) The Pr@u na Entity h.s an effi.i.nt p.aurment
complaintssyst m and h.s the @p.city ro conply with
prccedural requirerents

2.@

Verify .opi6 of BAC rcrolutioB on Motion
for RecoBireratioB, Protests and

CorpLiht ; Ofilc. 0r&6.doptint
msu res to addcss p@urement-related

hdk to. 16. A.|ti{oBBin Prqrrrr. RlLt.d to Pr6or.m.nt
{a) Atercy h.s. spe.ific anti@ruption proeram/s relsted to venfy deumstatiq of . nti<druprion

GRANO TorA[ (Av.r.!. I + Au.EtG ll + AvGr{. lll + Av.nF lv / 4l

' APcPt Rotihg E bosd on tl€ APCPI Bdtit g Systen Ioud in AnM cof the Usa\ Gurb. Pbose s. thb.otirg syst d lo. tt e sctr-ose3snenr rltct conpbtirrg tl€ or.scsstr,cal
ilentify tl6e tndtdto6 tt ith ,otit gt ol b.tulcen O tb 2 otd J@nubE o p@crot cqo.ity Mptuor plon @Ld tlp A?CPI Acrbn Plon bs.d oh tt,€ orr,,cli,d loinot ohd
submh to GPPB ld tunkding-

' Fot sub-i6di.oto6 ttp t oE Nt oppli@ble ro yod spect,. ogetu-y, pb6e 6nc thc N.d Not &,pli@bb in the i@nd .olomo otd & tut pot o tuthg

Summ.ry olAPcPl s.or6 by Plll.r

P illar I : complh nce with llAtLtiE .nd R€cul.tory 3.mo 1.33

Pillar ll:A€enq lnsitutidal FranpyDrk and M.BAemst
1.aa

Pillar lll: Peurernent Operations and Mark€t PEctaces 3_0000 t.77

Prllar lV. lnte8rity and T6Gparemy of Atem1 Procurem€nt
1.00@ t_67

Totel {PlLr l+PilL. lr}Plbr lll+ PilLrlv)/4 1.66

o6

1.66
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Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE
Name of Agency:

Period: _
lndicators Key Area for Developrnent ProposedActio@ nesponstbte Enuty Timetable Resources NeededCompct ltlvc as

Procurcmcnt Mcthod,
.a & 2.b)

Publlc Comp.tftiv. Bldding as thc gcncr.l ,ethod of--
Procu remcnt

Procurmant Pl.nnlng - preparation of the Agency,s Annual
Procurement Plan (APP) that i5 compliant wlth the rulcs

Prcparation of Agency'r Vffi
Goods, lnfrastructurc Prolccts and Consulilng Scrvtces
2. Mlnlmlzc thc usc of Ahcrnatlve Modc of procuremcnt

3, Tlmcly prcparation of Annual procurcm.nt plan pcr Division
4. Conduct of Training Workshop on thc prapaction of ppM p

5, Ensurc thc pbper and ilmcly classiflcation and detcrmination of tha
lvlethod of procurcm.nt prlor tothc @mmcnccment of the Fiscal ysr,

BAC / PPGSS / BUDGET

END-USERSSECTION &
June - Novcmbcr 2015 Trainlng / Workshop

Matcrlab, Mcals,

Honorarlum/a for
TrainoE/SpeakeE

Llmltcd Usc of Alternailvc
Mcthods of Procuremcnt (3,a

to 8.0

1, Rcquirc the cnd-uscr units to submit a duly approvcd justification that thc
procurcmcnt ofa certaln projcd shall bc undertaken through the usc of
Altarnat lvc Method of procurcment.

2, Timcly preparailon of Annual procurcmcnt plan pcr Divlsion.
3, Ensure the prcper and ilmely classlflcation and detcrmination of thc
Mcthod of Procurcmcnt prior to tha rcmmenccment of thc Fisca I yq r.
4. Ensurc that only those g@ds or itams that are not availablc with tha
Procuramcnt Scryicc and wlthin tha allowablc thrcshold shall bc undcrtakcn
through any ofthe appllcablc Alt.rnailva Mcthod of prcicuremcnt.

5, Ensure that any rcpcat ordar is done ln ac@rdancc wlth the allowable
t hreshold provlded under thc rulcs.

BAC / PPGSS /
sEcltoN &

BU DGET

END.USERS

September -

November 2015

13. Compctitlvcners of the

lill:;"'"""' 
(sato

lncr..xd Tnmp.nncy in any pcriod oithia[rcyi-
ProcuremcntProccsses;and, Acotrtoany
lnformdion by the Publtc and prosp.ctFvc Bldderc regardine
the Procurcmcnts undenaken by thc Atcncy

lnvitation to Bld Request for Expression of lntcrest and othcr information
specific project to bc bid arc propcrly postcd at th. philcEps,

Websitc, PAGASA Bulletin Boards and in the Newspaper of

rulcs,
clrculation (when necessary) and within thc perlod prescribcd by

Ensurc that thc terms and condlilons ofthc project to bc bid does not
competlon.

Ensure that the Minutcs of thc Mcetings and any Supplementa l/Bid
arc tlmely made ava ila ble to a ll participating bidders.

BAC / PPGSS/ EN0-USERS January to Dcccmbcr

20r5

4. Prascnce of Procuremcnt
OrS.nizatlons (13.a & 14.b)

of Bidr.nd Awrrd3 Committ.. (BAC) and Creation of an Organic Bids and Awards Committee,
of 8AC Secratrriat or Procuromer* Unit Oeslgnation or hiring of permanent members of the BAC Secreta riat.

Establishment of a permanent BAC Office.

HOPE ASAP



APP ls prcpared for all
procuEmcnt (15.a)

Planning. Preparation of the Annual Preparation ofAgcncy's Manual of procdurcs forthe procurcment of
rocurcment Plan for all types of procurement ln lnfrastructurc Projccts and Consulfl ng Scrvices

with thc set tuldclines and properly Timcly preparatlon of Annual procurement plan par Dfulslon
Conduct of Tralnint Workshop on the preparailon of ppMp

Ensurc the propar and ilmcly cla3siflcailon and dctcrmlnation of the

ofthc Mcthod of Prauremcnt thcrcof.

of ProcuGmcnt prlor to the @mmcnccmant of tha Fiscal yea r.
APP implcmentcd ln .cordancc wlth thc planncd schcdules and

or Amcndatory procurcment plans (Spp / App) arc propcrly
in cases of amandmcnts ther.wlth,

BAC / PPGSS / BU DGET

sEcTtoN / END-USER5

Scptembcr

Novcmbcr 2015

Use of Philippine procuremcnt opportunlilcs posted at the phllcEps

awards of contract postad at the PhtlcEps All
ards of @ntrads procurcd through ahcrnativc mcthod

Ensure that all bld opportunlites and any informatlon thcrcto are madc
Elcdronlc
Systcm

ilablc to the btddc6 through the phtlGEps

(15.a to 18.c) procurement are postad at the phtlGEps
Ensure that any rcsuhs of thc Agcncy,s procurcmcnt prcesscs arc postcd

at thc PhllGEPs

BAC,/ PPGSS January to December

2075

, System for Disscminating
nd Monltorlnt prccurcment

of the Agcnry's wcbsite wherc informailons 1, Postlng of any procurcmcnt ,cilvities and propcr updailng on the status
tha Agency's preurcmcnt activltics may bc acesscd by hcreofat the Agency's wabsite,

l. Tl mcly prcpa rat lon of t hc Atcncy,s procureme nt Monitorlng Rcport (pM R),
. Submission of a monthly pM R with the BAC Mcmbcrs, th. HOPE a nd th.

(19.a & 20.b) public. Proper prcparation ofthc Agency's
MR and timely submission thereof,

'and Compctltlveness in the Agency's
actlvltlcs,

Staff

Awar.ncss and Monltorint
Tlmely submisslon of consolidated pMR with thc GppB
Full implcmentation ofthe ABcncy,s pMR/CpMR

HOP[/BAC / PPGSS Ja nuary to Dccembcr

2015

Efficiency of Procurcment that all procurcment activities are bascd only on thc Timcly prcparatlon by thc cnd-useE of thclr rcspcctlvc Purchasc Rcqucsts
(21.a to 23.c) APP and/or SPP ofthc Agency.

pcrccntage of 6ntracts awa rded thrcugh publ lc

on the Procurcment Program indtcated under the App

Biddlng vs. Contracts awarded through
:, Prompt submlsslon by thc erd-uscrs ofthc rcquircmcnts sct forth under
he lRR, such as thc Approcd TOR, Answcr to the Bidders, Clariftatory

modes of prcurcment. on thc T!ch, Speclficetions, ctc,
Percentage of failed blddings. Thorough market rescarch on the goods and scryiccs required for

rocu rcment.

BAC/PPGSS & ENO-USERS January to Dccember

2015

Compllancc with th€ Ensure proper obseruance of procurement flmellnas unill 95% of all procurcmcnt actlvtles awarded ln accordanca with the
Timc Framcs issuance ol award. I indic.ted undcr thc tRR

Prompt submlssion of Technie I Working c roup Rcports
Strict @mpliancc wlth thc prescribed timcf ramcs,

(24.a to 26.c)

BAC / PPGSS January to Dccembcr

2015

Capacity Building a systcm of cvaluation of procurcmcnt personnel, Conduct of Workshop or Wrltcshop for the establtshment of system
uous tralnlnt on procurcmcrt pollcies and updat.s of procurcm.nt pcrcnnel,
BAC, BAC S(retariat, TWG, procurement officcrs Conduct of Tralnlng on Procurmcnt updatcs for tha BAC, BAC Sccratariat

Division, and othar procuremcnt pcreonnel, procurement offlccrs pcr Division, and othcr preuremcnt personncl.
Partlcipation of procuremant pcEonnel to varlous procurament_rclated

and trainings.

HOPE/BAC/PPGSS/ENo-
USERS

Annually

1, Management of of a systcm for keeplng and maintalnint Maintena nce and update of contract management rclated documents
and Contract records. the perlod of fivc (5) years.

anagement Records Propcr filing and sagrcgailon of contract documents for casy access and
rleval,

Proper care in the handling of contract documents.

HOPE/BAC/PPGSS/RMS January to Dcccmbcr

2015

I



12, Contract Managcment
Procadurcs

Esta bl ish mcnt of a s)6tem for qua I ity control, a ceptance,
and inspcction, superylsion and evaluation of contractors,
pcrformancc. Complianccwtth thethresholds
prcscribed for a mendment to order, variation ordcrs,
advancc paymcnts, etc.
Ensure that rcquest for paymcnt on complcted contracts
aru paid wlthln the prescribed pcrlod allowcd undcr the

Establishment of a Procurement Monitoring Team pcr prcject to ensure
monitoring of each contract.

Esta bli5hmcnt of procedurcs for quallty control, acccpta nce .nd ingpcclion
accordanc with the rules.
I mplcmcntatlon of CPES for thc atancy,s lnfrastructure projccts,

HOPE/BAC/EN D.USERS/PPGSS ASAP

13, Ob3crvar P.rticipation particlpation ln all procurement lnvitatlon of Obseruers in actfulties of thc Agency as may
of thc Agency

Sandlng of lnyltation Lettcrs to COA, acrcdited N GO,s and othcr
obscrvers by the GPPB.

BAC at least 3 days prlorto
schedulad mectln8

14, lmcrnal end Extcrnal
Audlt of Procurcmcnt

Activltlcs

lmplamantation of lntcrnal and Extarnal Audit
Rc@mmcndatlons lr. 

eroper-ut***i nJ irp=ililliiation of aud ir recom.ono"irifi-
12. 

Glvc attcntlon and act immcdlatcly on all audtt recomm.ndation, for
lprocu rcmcnt rclated transacilons

I
I

HOPE /BAC wlthln 6 months from
audlt

Gcommcndatlong

15, Cap.clty to Handlc

Procurcmlnt Relatad

Complalnts

ion of Procuremant rclatcd complaints withln thc Request f or Reconsldcration Protcst withln thc prcscribcd
perlod indicatcd in the IRR

Daclslons on Protests, if any, arc submlttcd to thc GppB
AScncy rds upon and adopts spcclfic mcasurcs to addrcss procurcmcnt.

rcfcrrals and subpoenas, if any,

HOPE / BAC ASAP

16, Antl{orruptlon Prognms
Rclated to Procurement

of the Agency's Anti-Corrupilon creation/establishment of a nti.corruption program for procurcmcnt
related to procurcment act Iv it ies.

Establi!hment of anti-corruption and intcgrity dcvelopment for all Involved
in the Agency's ppcuremcnt proerscs,

Esta blishment or designation of a responsible Office for the
of the Agency's a nt i-corru ption progE ms.

Establishing specific guidelines for the prevention of corruption associated
procurement for the Agency.

HOPE/BAC ASAP


